 April 20, 2024 LPWPD Notes & Financial
9:00am location: Alsville Crossing


Vice Chairman Dave Meyer called the meeting to order at 9:10
Attendance:  Dave Meyer, Joel Mohlenhoff, Scott Ross, Wade Jensen, and Bob Westall, John Pantzke online.
Guest:  Drake Mohr

Minutes & financials were reviewed from last meeting held on September 16, 2023.  Board approved following a motion by Wade and a second by Joel.

Old Business:
Water level status land and outlet.  John spoke with the new homeowners.  They are willing to let us use their property for clean-out as necessary.  The outlet has filled back in since clean out last fall.  

Review open incentives – 
John Hurley:  This will be approximately 700’ of shoreline.  John Pantzke met with John Hurley last fall and followed up with a letter of items needed to complete the stabilization project.  There has been no further action to date.

New Business:  Incentive application for Mason Winterboer @ 74 Stonebridge Dr Castlewood, SD.  John will schedule a time to survey the completed project.

Bills paid since last meeting 09/2023:























Financials and bills were reviewed.  Joel made motion to approve, Scott second, all approved.
Two positions are open on the board as Wade & Glen will be leaving when their term is up.

Sanitary District report: Scott Ross – purchase of land is complete

Lake Poinsett task force / lake study update:  Scott – surveys will be available online and in the LPA newsletter to do your survey!  Be watching LPA website and your mail on how to access.  This will lay the landscape for the Lake Poinsett Management Plan efforts.  Banner Associates will take part in the open house on May 18th at the Lake Poinsett Methodist Camp.

Discuss TV donation:  Joel will work with the golf course to determine best size & report back with an anticipated amount.
Discuss incentive:  our goal is to pay 1/3 of the cost however there is a cap depending on the finished elevation.  John P. will bring examples to the annual meeting & discuss.
The Annual meeting will be April 27th this year at the Lake Poinsett Sportsman’s Club.  Tom Dempster, chairman of the Lake Poinsett Task Force will be speaking.



Motion to adjourn meeting 
The annual meeting of the LPWPD is scheduled for April 27th at 10:00am at the Sportsman’s Club.  May 18th will be the next regular scheduled meeting and held at the golf course.
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						office supplies – print paper & cartridges		2636		102.16 		10/02/2023

						Shoreline Incentive		2637		2,933.33 		10/02/2023

						shoreline incentive surveys (2)		2638		100.00 		10/02/2023

						Lake Poinsett lake management plan svc thru 10/25/23		2639		2,845.40 		11/17/2023

						Invoice #2716 – October outlet cleanout		2640		1,500.00 		11/17/2023

						October outlet cleanout services		2641		1,140.40 		11/17/2023

						Wages $222		2642		222.00 		11/17/2023

						Web $762		2642		762.00 		11/17/2023

						shoreline incentive survey (1)		2643		50.00 		11/17/2023

						LP lake management plan svc thru 11/25/23		2644		2,231.00 		12/20/2023

						Shoreline Incentive		2645		3,731.03 		12/20/2023

						Shoreline Incentive		2646		1,200.00 		12/20/2023

						Review 2022 / 2023 records		2647		212.40 		12/27/2023

						jet pack thru June – Dec		2648		149.94 		12/27/2023

						web updates   $168 web update		2649		168.00 		12/27/2023

						$36 regular wages		2649		36.00 		12/27/2023

						LAke Poinsett lake management plan svc thru 01/20/24		2650		2,539.33 		02/16/2024

						Trimble annual fee inv#29PS0018266		2651		1,650.00 		02/16/2024

						Donation – Water Festival 05/2024		2652		1,000.00 		02/16/2024

						LAke Poinsett lake management plan svc		2653		3,242.04 		03/13/2024

						LAke Poinsett lake management plan svc		2654		3,760.33 		04/18/2024
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office supplies – print paper & cartridges 2636 102.16  10/02/2023

Shoreline Incentive 2637 2,933.33  10/02/2023

shoreline incentive surveys (2) 2638 100.00  10/02/2023

Lake Poinsett lake management plan svc th 2639 2,845.40  11/17/2023

Invoice #2716 – October outlet cleanout 2640 1,500.00  11/17/2023

October outlet cleanout services 2641 1,140.40  11/17/2023

Wages $222 2642 222.00  11/17/2023

Web $762 2642 762.00  11/17/2023

shoreline incentive survey (1) 2643 50.00  11/17/2023

LP lake management plan svc thru 11/25/2 2644 2,231.00  12/20/2023

Shoreline Incentive 2645 3,731.03  12/20/2023

Shoreline Incentive 2646 1,200.00  12/20/2023

Review 2022 / 2023 records 2647 212.40  12/27/2023

jet pack thru June – Dec 2648 149.94  12/27/2023

web updates   $168 web update 2649 168.00  12/27/2023

$36 regular wages 2649 36.00  12/27/2023

LAke Poinsett lake management plan svc th 2650 2,539.33  02/16/2024

Trimble annual fee inv#29PS0018266 2651 1,650.00  02/16/2024

Donation – Water Festival 05/2024 2652 1,000.00  02/16/2024

LAke Poinsett lake management plan svc 2653 3,242.04  03/13/2024

LAke Poinsett lake management plan svc 2654 3,760.33  04/18/2024
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		Budget for 2024 of the Lake Poinsett Water Project District												04/2024



		Income		2021				2023 (budget)		2023 (to date)		2024 (budget)		2024 (to date)

		Hamlin County tax credit		$   63,857.68				$   74,000.00		$   67,242.11		$   78,000.00		$   10,497.29

		Brookings County tax credit		$   9,113.64						$   7,155.26				$   1,110.93

		Accrued Interest-chkg acct		$   178.62						$   268.44				$   104.92

		Total		$   73,149.94				$   74,000.00		$   74,665.81		$   78,000.00		$   11,713.14



		Expenses

		2023 Expense		2021		2024 Expense		2023 forecast		2023 (to date)		2024 (budget)		2024 (to date)

		Wages		$   2,722.50		Wages		$   3,000.00		$   1,277.25		$   4,000.00

		Mileage				Mileage		$   -0		$   35.37		$   50.00

		Web development/Data Stg				(merged category with ‘wages’)		$   10,000.00		$   3,423.64		-

		web development/software fee								$   346.76

		Postage		$   -0		Office Supplies		$   60.00		$   -0		$   150.00

		Office Supplies		$   325.00		(merged category with ‘office supplies’		$   150.00		$   102.16		-

		Phone/Int/Jetpack (Verizon)

 : JetPack (Verizon $21.42/mo)		$   540.00		Jetpack/Trimble

 : JetPack (Verizon $21.42/mo)		$   600.00		$   413.20		$   2,400.00

		Insurance (commercial/wc)		$   1,985.00		Insurance (commercial/wc)		$   3,155.00		$   2,482.00		$   4,000.00

		Renew of Surety Bond (Marsh&McLennan)		$   225.00		Surety Bond		$   225.00		$   -0		$   500.00

		Utilities, HD Electric (gates)		$   432.00		Utilities, HD Electric (gates)		$   500.00		$   500.00		$   500.00

		Sanitary Dist. (donation)		$   -0		Sanitary Dist. (donation)		$   -0		$   -0		$   -0

		Big Sioux Water Festival (donation)				Big Sioux Water Festival (donation)		$   -0		$   1,000.00		$   1,000.00

		Shoreline Incentive		$   60,490.91		Shoreline Incentive		$   46,048.00		$   7,864.36		$   24,000.00

		LPA Task Force				Lake Management Plan				$   5,076.40		$   16,000.00

		Legal fees/publishing/notary		$   53.19		Legal fees/publishing/notary		$   100.00		$   145.54		$   200.00

		Safe Deposit rent (Reliabank)		$   12.00		Safe Deposit rent (Reliabank)		$   12.00		$   24.50		$   15.00

		LPMCamp (room use)		$   750.00		Facility Donation		$   750.00		$   -0		$   1,000.00

		Sportsmans Club (room use)		$   -0		(merged category into ‘facility donatn’		$   -0		$   600.00		-

		Audit (Horning & Horning)		$   -0		Audit (Horning & Horning)		$   250.00		$   149.94		$   250.00

		Inspections for incentives		$   2,800.00		Inspections for incentives		$   1,000.00		$   150.00		$   250.00

		Trimble fee & repairs		$   1,650.00		(merged category into jetpack/trimble)		$   1,650.00		$   2,645.87		-

		Water testing (nitrates)		$   -0		Water testing (nitrates)		$   500.00		$   -0		$   500.00

		Repairing right-of-way		$   5,916.34		Repairing right-of-way		$   5,000.00		$   -0		$   -0

		Cleaning out sand bar		$   -0		Outlet Maintenance		$   1,000.00		$   2,640.40		$   5,000.00

		Total		$   77,901.94				$   74,000.00		$   28,877.39		$   59,815.00		$   -0



		CD # 235644 Balance								09/2023		Closed		$   -0

		CD#238212 balance								09/15/23		18 mo		$   36,870.18

		CD #238213 balance								09/15/23		9 mo 		$   18,579.69

		HD Electric acct#5031 balance								04/01/24		credit		$   342.99

		Reliabank Statement Ending								02/05/24				$   161,433.56
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04/2024

Income 2023 (budget) 2023 (to date) 2024 (budget) 2024 (to date)

Hamlin County tax credit  $         74,000.00   $         67,242.11   $         78,000.00   $         10,497.29 

Brookings County tax credit  $           7,155.26   $           1,110.93 

Accrued Interest-chkg acct  $               268.44   $               104.92 

Total  $         74,000.00   $         74,665.81   $         78,000.00   $         11,713.14 

Expenses

2023 Expense 2024 Expense 2023 forecast 2023 (to date) 2024 (budget) 2024 (to date)

Wages Wages  $           3,000.00   $           1,277.25   $           4,000.00 

Mileage Mileage  $                            -   $                  35.37   $                  50.00 

Web development/Data Stg (merged category with ‘wages’)  $         10,000.00   $           3,423.64   - 

web development/software fee  $               346.76 

Postage Office Supplies  $                  60.00   $                            -   $               150.00 

Office Supplies (merged category with ‘office supplies’  $               150.00   $               102.16   - 

Jetpack/Trimble  $               600.00   $               413.20   $           2,400.00 

 $           3,155.00   $           2,482.00   $           4,000.00 

Surety Bond  $               225.00   $                            -   $               500.00 

Utilities, HD Electric (gates) Utilities, HD Electric (gates)  $               500.00   $               500.00   $               500.00 

 $                            -   $                            -   $                            - 

Big Sioux Water Festival (donat Big Sioux Water Festival (donation)  $                            -   $           1,000.00   $           1,000.00 

Shoreline Incentive Shoreline Incentive  $         46,048.00   $           7,864.36   $         24,000.00 

LPA Task Force Lake Management Plan  $           5,076.40   $         16,000.00 

Legal fees/publishing/notary Legal fees/publishing/notary  $               100.00   $               145.54   $               200.00 

 $                  12.00   $                  24.50   $                  15.00 

Facility Donation  $               750.00   $                            -   $           1,000.00 

(merged category into ‘facility donatn’  $                            -   $               600.00   - 

 $               250.00   $               149.94   $               250.00 

 $           1,000.00   $               150.00   $               250.00 

Trimble fee & repairs (merged category into jetpack/trimble)  $           1,650.00   $           2,645.87   - 

 $               500.00   $                            -   $               500.00 

Repairing right-of-way Repairing right-of-way  $           5,000.00   $                            -   $                            - 

Cleaning out sand bar Outlet Maintenance  $           1,000.00   $           2,640.40   $           5,000.00 

Total  $         74,000.00   $         28,877.39   $         59,815.00   $                            - 

CD # 235644 Balance 09/2023 Closed  $                            - 

CD#238212 balance 09/15/23 18 mo  $         36,870.18 

CD #238213 balance 09/15/23 9 mo   $         18,579.69 

HD Electric acct#5031 balance 04/01/24 credit  $               342.99 

Reliabank Statement Ending 02/05/24  $      161,433.56 

Phone/Int/Jetpack (Verizon)

Insurance (commercial/wc) Insurance (commercial/wc)

Renew of Surety Bond (Marsh&McLennan)

Sanitary Dist. (donation) Sanitary Dist. (donation)

Safe Deposit rent (Reliabank) Safe Deposit rent (Reliabank)

LPMCamp (room use)

Sportsmans Club (room use)

Audit (Horning & Horning) Audit (Horning & Horning)

Inspections for incentives Inspections for incentives

Water testing (nitrates) Water testing (nitrates)


